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Sustainability Commitment

—

The Management and the staff of the hotel are
committed to operate in an environmentally
responsible and socially conscious manner,

\ having established a series of practices and
Initiatives aimed at reducing the hotel's
environmental footprint, conserving natural
resources, supporting the local community and
providing a positive guest experience.




Environmental Conservation:

Energy Efficiency: Implementing energy-efficient technologies and
practices to reduce electricity and heating/cooling consumption.
Water Conservation: Implementing water-saving fixtures,
landscaping, and wastewater treatment systems.

Waste Reduction: Reducing, recycling, and properly disposing of
waste materials to minimize environmental impact.

Sustainable Sourcing:

Locally Sourced Products: Purchasing food and products from
local suppliers to support the local economy and reduce
transportation-related emissions.

Sustainable Food and Beverage: Offering organic, locally sourced,
or sustainably produced menu options.

Eco-friendly Amenities: Providing guests with eco-friendly
amenities, such as toiletries and cleaning products.

Community Engagement:

Supporting Local Communities: Engaging in community initiatives,
such as job creation, cultural preservation, and philanthropic
efforts.

Social Responsibility: Promoting fair labor practices, diversity and
inclusion, and employee well-being.

Green Building Design:

Sustainable Architecture: Constructing or renovating the hotel
using eco-friendly building materials and designs.

Renewable Energy: Incorporating renewable energy sources, such
as solar panels.

Conservation Education:

Guest Education: Providing information to guests about
sustainability efforts, encouraging responsible behaviors during
their stay.

Staff Training: Training employees on sustainable practices and
customer service.

Continuous Improvement:
Setting sustainability goals and regularly monitoring progress.

Adapting and evolving practices to align with best industry
practices and emerging sustainability trends.



Astir Odysseus Resort & Spa operates
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Monthly water consumption per year
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Despite the overall increase in water consumption for the year 2022, the
consumption per night showed a decrease of 9.6%.

This proves that rational water management is effective.

Install low-flow showerheads, faucets, and toil
reduce water usage without compromising guest com

Encouraging guests to reuse tow
usage.

d linens to reduce laundry w

for irrigation. - N y

Regularly inspect and maintain plumbt_, systems to qU| dentify
and repair leaks., Implement a preventlve a|ntenan fOgram to
ensure plumb;ng ﬂxtures and systems arein goagd IC kmg condition.

Train hotel staff to be conscious of Water usage and involve them in
water-saving |n|t|at|ves ' '

Install water meters to mon|tor usage th roug , A otel and
identify areas of \excesswe cdnSUmpnOn

Use water |tor|ng ‘and management 5
in real-time. % S

Inform guests abo > hotel's'w
encourage them to part|C|pate by reducmg water usage during their
stay.



Monthly Power Consumption Per Year
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An increase in total energy consumption in the year 2022 by 22.7% compared to the year
2021 can be seen. However, this is normal as overnight stays are increased in the year 2022
by 38.7% and the hotel operates only 5 months in 2021 due to Covid pandemic.




Monlithy Power Consumption per Guest Night per Year
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increase in energy Consumptlon for the ﬁar 2!)32 e Implement smart sil?fems that can adjust lighting and temperature
1“' ight showed" » ® | based on room occupancy and time of day.

__
- w or.common area lighting.

o Offer guests the ¢ to control lighting, heating, and cooling systems
in their rooms. .

e Provide information and incentives for guests to save energy during
their stay.

e Educate hotel staff about energy conservation practices and involve
them in energy-saving initiatives. Promote a culture of energy efficiency
among employees.




Annual Paper Recycling Rate (Kg)
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HUMAN RESOURCES

8 jGREEK = FOREIGN

OYE LOCALL




HUMAN RESOURCES

Safe Working Conditions:

Provide a safe and healthy working environment by adhering to safety regulations and
maintaining safety protocols.
Regularly inspect and maintain equipment and facilities to ensure employee safety.

Fair Wages & Benefits :
Offer competitive and fair wages, taking into account industry standards and regional cost of
living.
Provide benefits such as health insurance
Work-Life Balance:
Implement reasonable working hours and schedules to promote a healthy work-life balance for
employees.
Offer flexible scheduling options when possible.
Professional Development:
Support staff members' career growth by providing training, workshops, and opportunities for

skill development.
Encourage and facilitate employee participation in industry conferences and seminars.

Employee Engagement:

Foster a positive work culture through regular communication, feedback channels, and
opportunities for staff input.
Encourage teamwork, collaboration, and social activities among employees.



HUMAN RESOURCES

Diversity and Inclusion:

Promote a diverse and inclusive workplace where employees from different
backgrounds and experiences are respected and valued.

Employee Feedback and Surveys:

Conduct regular surveys and feedback sessions to understand staff concerns,
suggestions, and areas for improvement.

Conflict Resolution and Grievance Procedures:

Establish clear procedures for addressing and resolving conflicts or grievances in a fair
and timely manner.

Employee Housing:

Provide comfortable and affordable housing options for employees, especially for
those who need to relocate for work.

Childcare and Family Support:

Consider offering childcare services or assistance for employees with families, as well
as support for maternity and paternity leave.

Community Engagement:

Encourage and support employees' involvement in community service or volunteer
opportunities.




Pre asting Classes

Prom cal » & cul rganizir wek{y “Theme Nights”.

e Promotion of Kos & Greek Nutrition, providing “Greek Breakfast” buffet, “Aegean” Corner during dinner & “Greek Theme Night “once per week.

. Promotion of Greek & local Traditional Music and Dancing through Greek Thematic Day with Greek buffet
. Promotion of local culture & ” wine tasting” by Island Tour
. Beach cleaning workshop in coordination with the local authorities and inspirited clients to join volunteered the groups

. - Bus Time schedules for promoting the local wllabs an,d%
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rying to maintain water and energy consumption at the same levels or even reduce them

Increase in recyclables
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- Installation of water meters in sections for better | leaks
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